


Longpath

Becoming the

GREAT ANCESTORS
Our Future Needs

An Antidote for Short-Termism

Ari Wallach
H

HarperOne

An Imprint of HarperCollinsPublishers



Excerpt from Timeless Simplicity by John Lane, published by Green
Books, www.greenbooks.co.uk, is used by permission.

Permission to quote from the works of J. Krishnamurti or other
works for which the copyright is held by the Krishnamurti Founda-
tion of America or the Krishnamurti Foundation Trust Ltd. has been
given on the understanding that such permission does not indicate
endorsement of the views expressed in this media.

Excerpt from The Making of Star Trek by Stephen E. Whitfield and
Gene Roddenberry, © 1968, published by Ballantine Books, is used
by permission.

LoNGpaTH. Copyright © 2022 by Ari Wallach. All rights reserved.
Printed in the United States of America. No part of this book may
be used or reproduced in any manner whatsoever without written
permission except in the case of brief quotations embodied in critical
articles and reviews. For information, address HarperCollins Pub-
lishers, 195 Broadway, New York, NY 10007.

HarperCollins books may be purchased for educational, business, or
sales promotional use. For information, please email the Special Mar-
kets Department at SPsales@harpercollins.com.

FIRST EDITION

Designed by Joy O’Meara (@) Creative Joy Desighs
Illustrations by Brooke Budner

Library of Congress Cataloging-in-Publication Data has been applied
for.

ISBN 978-0-06-306873-5
ISBN 978-0-06-327588-1 (ANZ)

22 23 24 25 26 1sc 109 87 654321



CHAPTER 3 | PRACTICING

Looking Backward,

Inward, and Forward



In Western culture, at least, we’ve typically stuck to a more
limited framework to guide our choices. My parents raised me
on the wisdom of well-known philosophers like Plato, Aristo-
tle, Socrates, Nietzsche, and Kant. And these guys are great
and all, but they did one thing that, as I look at it now, not
only bums me out, but makes me question so much of how we
think about the meaning oflife. They all took the single human
life span, from birth to death, as their unit of measurement for
what it meant to be virtuous and good.

We can’t think about the problems facing our world, like
food security or climate change, or even the problems facing
our families, like emotional well-being, and limit our thinking
to the single life span as the unit of measurement. When we do,
we fall into “lifespan bias.” With a Longpath lens, we think
longer and, importantly, in both directions. We think about the

past—our mothers’ experiences and our great-great-great-
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grandmothers’—and the future—our children’s, nieces’, and
nephews’, as well as their great-great-great-grandchildren’s,

grandnieces’, and grandnephews’.
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Transgenerational Empathy is an antidote to short-termism
because it helps us prioritize long-term objectives over short-
term gains. It is a reminder that you are a link in the chain of
being—that a lot happened before you came on the scene, and a
lot will happen after you leave it. And so much of what happens
after you leave depends on what you do, think, and feel while

you do the little song and dance called “my life.”



CHAPTER4 | CREATING

Futures and How

We Make Them



How to Co-Create the Future:
The Second Pillar of Longpath

The question is this: How do we influence the future in a
democratic, participatory way, so that no one entity, industry,
or even religion is in charge of dictating to us what “the fu-
ture” will be? How do we support the future so it is multifac-
eted, always improving, and we all cowrite it? The Longpath
answer is to do away with the word future in the singular, in
favor of futures. There’s not one predetermined way forward,
there are many, and each is in constant mix and match and in-
ventive play with the next. There’s no Official Future; there
are emergent, Participatory Futures. If an Official Future is a
formal and scripted orchestral arrangement, then Participatory
Futures are the best jazz set you have ever heard. The interplay
between the parts of the system and the process itself becomes
part of what makes it magical.

I'm hardly the first futurist to suggest that we don’t need
to follow an Official Future. It’s kind of our vocation’s calling
card, actually. A futurist named Joseph Voros put a great image
to it with the Voros cone—also known as the futures cone,

which I've adapted somewhat for Longpath Labs.
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The Voros cone shows how there is more or less a straight

line between what we do today and an “official future.”



Creating examined, desired futures requires looking not just
forward but back. It requires blending the Voros cone with the
Mobius chain from following chapters. The New School pro-
fessor and design researcher Elliott Montgomery got to this
concept with his reimagining of the Voros cone as one that in-

cludes the past.
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