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A Note on Sources

At Apple, current and former employees adhere to a strict code of
silence. A corporate omerta.

Like the Italian Mafia that coined the term to protect itself, the
iPhone syndicate is united in its commitment to guard the secrets
of its operations. Staff are indoctrinated to bleed the company’s
original six-color logo and undergo an orientation where they are
instructed not to discuss their work with anyone outside the con-
fines of Cupertino.

Many companies have similar policies. At Apple, that policy
pervades the culture. The company is structured to safeguard in-
formation. Initiatives are given code names; business strategies are
limited to the most senior executives; subordinates are partitioned
in ways that limit their knowledge of future products; and everyone
buys into the idea that confidentiality prevents rivals from stealing
ideas and preserves the mystery that helps the company secure hun-
dreds of millions of dollars in free advertising from press coverage
of its showy events.

There’s a shared belief that success hangs on secrecy. Staft are
convinced that anyone who speaks to the media disadvantages the

company. Some who have spoken to reporters, even after leaving



A Note on Sources

Apple, have been ostracized by colleagues and friends. Others have
been fired or sued.

This culture makes reporting on Apple a challenge. Employees
can be tight-lipped with one another. Married couples in separate
divisions at the company often go years without telling each other
about their respective jobs. One couple told me that it wasn't until
long after they had both retired that they had finally opened up with
each other about what they had done. They said the conversation had

taken courage.
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Margins were thin: Interview with Thomas Coffey; Raju Nasiretti,
“Extra Bites: Intelligent Electronics Made Much of Its Profit at
Suppliers’ Expense,” Wall Street Journal, December 6, 1994; staft re-
porter, “Intelligent Electronics Agrees to Settle Class-Action Suits,”
Wall Street Journal, February 21, 1997, https://www.wsj.com/articles
/SB856485760719766500; Leslie J. Nicholson, “Intelligent Electronics
Pays $10 Million to Shareholders in Lawsuit,” Philadelphia Inquirer, De-
cember 2, 1997; Intelligent Electronics Inc. Form 10-Q, Exton, Penn-
sylvania: Intelligent Electronics, September 16, 1997, https://www.sec
.gov/Archives/edgar/data/814430/0000814430-97-000027.txt.
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Notes

The executives climbing: Interview with Larry Deaton, former IBM
executive and colleague of Tim Cook.

He would report to a board: Intelligent Electronics Inc., Form DEF
14A Proxy Statement, July 23, 1996, https://bit.ly/2XD4Hri.

In bhis first year, be shuttered: Kevin Merrill, “IE Beefs Up Memphis,
Inacom Makes Addition on West Coast,” Computer Reseller News,
September 6,1995.

In 1996, Cook and Coffey: Interview with Tom Coffey.

The board of directors decided: Raju Narisetti, “Intelligent Electron-
ics Sale,” Wall Street Journal, July 21, 1997; Raju Narisetti, “Xe-
rox Agrees to Buy XLConnect and Parent Intelligent Electronics,”
Wall Street Journal, March 6, 1998, https://www.wsj.com/articles
/SB889104642954787000.

Eventually, he persuaded: “Ingram Micro Will Buy Division,” Wall
Street Journal, May 1,1997; interview with Tom Coffey.

As the sales process played out: Interview with Greg Petsch, former se-
nior vice president of manufacturing and quality at Compaq Com-
puter Corporation.

In early 1998, Petsch got: Interview with Greg Petsch.

Cook paused to think: Tim Cook on The Charlie Rose Show, September
12, 2014; Apple CEO Tim Cook on 7he David Rubenstein Show,
June 13,2018.

The total was more than $1 million: Interview with Rick Devine, exec-
utive recruiter who found Cook.

“There’s no way Apple”: Interview with executive recruiter Rick Devine,
who recruited Cook for Steve Jobs.

Chapter 4: Keep Him
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Jony Ive’s yellow Saab convertible: Interviews with Robert Brunner
and Clive Grinyer.

San Francisco hadn’t yet been: “San Francisco in the 1990s [Decades
Series],”Bay AreaTelevision Archive, https://diva.sfsu.edu/collections
/stbatv/bundles/227905.

Its Mission District had: “Look Back: Pioneers of ’90s Mission Arts
Scene,” San Francisco Museum of Modern Art, https://www.sfmoma
.org/read/mission-school-1990s/; Stephanie Buck, “During the First
San Francisco Dot-Com Boom, Techies and Ravers Got Together to
Save the World,” Quartz, August 7, 2017, https://qz.com/1045840
/during-the-first-san-francisco-dot-com-boom-techies-and-ravers
-got-together-to-save-the-world/.
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Notes

He ditched bis spiky hair: Emma O’Kelly, “I've Arrived,” Design Week,
December 6, 1996, https://www.designweek.co.uk/issues/5-december
-1996/ive-arrived/.

The design team worked: Interview with Robert Brunner.

“It didn’t offer a metaphor’: Paul Kunkel, AppleDesign, 253.

In 1992, Apples profits: G. Pascal Zachary and Ken Yamada, “Apple
Picks Spindler for Rough Days Ahead,” Wall Street Journal, June 21,
1993.

To reverse the declining sales: Interviews with Robert Brunner and
Tim Parsey.

Ive’s boss, Robert Brunner: Emma O’Kelly, “I've Arrived,” Design Week,
December 6, 1996, https://www.designweek.co.uk/issues/5-december
-1996/ive-arrived/; John Markoff, “At Home with: Jonathan Ive:
Making Computers Cute Enough to Wear,” New York Times, February 5,
1998, https://www.nytimes.com/1998/02/05/garden/at-home-with
-jonathan-ive-making-computers-cute-enough-to-wear.html.

“This is Jony”: Interview with Tim Parsey, former Apple design studio
manager, 1991-1996.

The resulting computer featured: TheLegacyOfApple, “Jony Ive Intro-
duces the 20th Anniversary iMac,” YouTube, May 21, 2013, https://
www.youtube.com/watch?v=et6-hK-LA4A.

Lee wanted to conduct: Interview with Robert Brunner.

It underforecast demand: Jim Carlton, “Fading Shine: What’s Eat-
ing Apple? Computer Maker Hits Some Serious Snags—Talk Rises
About Booting Spindler as Share Falls and Laptops Catch Fire—The
Search for a Power Mac,” Wall Street Journal, September 21, 1995.
The CEO was eventually: Jim Carlton, “Apple Ousts Spindler as Its
Chief, Puts National Semi CEO at Helm, Wa/l Street Journal, Febru-
ary 2, 1996, https://www.wsj.com/articles/ SB868487469994949500.
Financial analysts began: Jim Carlton, Apple.

Ive bristled: O’Kelly, “T've Arrived.”

He considered quitting: Interview with Clive Grinyer; O’Kelly, “I've
Arrived.”

One day in July 1997: Kahney, Jony Ive.

The return of Jobs unsettled: Isaacson, Steve Jobs; Brent Schendler and
Rick Tetzeli, Becoming Steve Jobs.

“What's wrong with this place?”: Isaacson, Steve Jobs, 317.

They were all rattled: Interview with Doug Satzger.

He spoke with Richard Sapper: Alyn Griffiths, “Steve Jobs once
wanted to hire me—Richard Sapper,” Dezeen, June 19, 2013, https://
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Notes

www.dezeen.com/2013/06/19/steve-jobs-once-wanted-to-hire-me
-richard-sapper/.

“Keep him’: Interview with Hartmut Esslinger.

Abhead of Jobs’s visit: Ian Parker, “The Shape of Things to Come: How
an Industrial Designer Became Apple’s Greatest Product,” 7he New
Yorker, February 16, 2015, https://www.newyorker.com/magazine
/2015/02/23/shape-things-come.

The team had tidied up: Interview with Doug Satzger.

“Fuck, you've not been”: Parker, “The Shape of Things to Come.”

“We were on the same wavelength”: Isaacson, Steve Jobs, 342.

Ive prodded the group: Karnjana Karnjanatawe, “Design Guru Says
Job Is to Create Products People Love,” Bangkok Post, January 27,
1999.

As they talked at meetings: Interview with Doug Satzger; Leander
Kahney, Jony Ive.

Tve liked the idea: Karnjanatawe, “Design Guru Says Job Is to Create
Products People Love.”

“It has a sense”: Isaacson, Steve Jobs, 349.

The team made models: Leander Kahney, Jony Ive.

The plastic shell: Interview with Peter Phillips, who was working at
LG at the time.

I cost $60 per unit: Isaacson, Steve Jobs.

In early May 1998: Kahney, Jony Ive.

“What the fuck is this?!?”: Isaacson, Steve Jobs, 352; interview with
Wayne Goodrich.

“Steve, you're thinking”: Interview with Wayne Goodrich. Another
person who was present for this didn't recall Ive interacting with Jobs
but agreed that Ive had a calming effect on him.

Apple was selling an iMac: Karnjanatawe, “Design Guru Says Job Is to
Create Products People Love.”

On the day of the launch: David Redhead, “Apple of Our Ive,” Design
Week, Autumn 1998, 36-43.

Mouch of the credit: Jon Rubinstein, Ive’s manager, led the development
of the iMac, making the critical choices of the components and firm-
ware that powered the machine.

In his home country: John Ezard, “iMac Designer Who “Touched Mil-
lions’ Wins £25,000 Award,” Guardian, June 3,2003.

Ower the next three weeks: Kahney, Jony Ive; interview with Doug
Satzger.

In most places that decision: Isaacson, Steve Jobs.
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Notes

In early 2001, Jobs moved: Steven Levy, “An Oral History of Apple’s
Infinite Loop,” Wired, September, 16, 2018, https://www.wired.com
/story/apple-infinite-loop-oral-history.

Jony and I think up’: Isaacson, Steve Jobs, 342.

a Bang & Olufsen phone: Austin Carr, “Apple’s Inspiration for the
iPod? Bang & Olufsen, Not Braun,” Fast Company, November 6,
2013, https://www.fastcompany.com/3016910/apples-inspiration-for
-the-ipod-bang-olufsen-not-dieter-rams.

They handed the ingredients: Isaacson, Steve Jobs; Tony Fadell told
Isaacson that Ive had been given the product to “skin,”a turn of phrase
meaning that he was asked to create its exterior.

The design concept struck Ive: Isaacson, Steve Jobs.

The studio favored it: Interview with Doug Satzger: “Color is hard.
It alienates people. It makes some people happy and pisses some oft.
Black is too heavy. White is fresh and light.”

After Apple released the iPod: Ron Adner, “From Walkman to iPod:
What Music Teaches Us About Innovation,” The Atlantic, March 5,
2012.

Despite the triumph: Kahney, Jony Ive.

“Theres no one who can”: Isaacson, Steve Jobs, 342.

Designers said Thomas Meyerhoffer: Interviews with members of the
design team. A member of the team said that Meyerhoffer’s exit was
planned before Jobs’s return and that an effort was made to persuade
him to stay.

During one such process: Interview with Doug Satzger.

“Being a British gentleman”: Interview with Tim Parsey.

They obsessed over their hobbies: Justin Housman, “Designer Rides:
From Lamborghinis to Surfboards, Julian Hoenig Knows a Thing or
Two About Design,” Surfer, November 13, 2013, https://www.surfer
.com/features/julian-hoenigy/.

The design team’ power: Brian Merchant, The One Device.

“Imagine the back” Brent Schendler and Rick Tetzeli, Becoming Steve
Jobs, 310.

Amonth later, Jobs unveiled: Jonathan Turetta, “Steve Jobs iPhone 2007
Presentation (HD),” YouTube, May 13, 2013, https://www.youtube
.com/watch?v=vyN4U5FqrOdQ.

Ower the years: Schendler and Tetzeli, Becoming Steve Jobs, 356=57.
He bought a $3 million: Simon Trump, “Designer of the iPod Tunes
into Nature,” Telegraph, May 24, 2008, https://www.telegraph.co.uk
/news/uknews/2023212/Designer-of-the-iPod-tunes-into-nature.html.
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Notes

He told his longtime friend: Interview with Clive Grinyer; Parker, “The
Shape of Things to Come.”

In May 2009, Jony Ive arrived: Isaacson, Steve Jobs. Representatives of
Ive said he hadn’t spoken with Isaacson about that important episode.
Isaacson didn't provide Jobs’s response or detail who had provided
Ive’s quotes in this exchange.

Tve kick-started the evaluation: Isaacson, Steve Jobs.

Accompanied by Heather: “Apple Design Chief Jonathan Ive Is
Knighted”(video), BBC,May 23,2012, https://www.bbc.com/news/uk
-18171093; Yukari Kane, Haunted Empire.

Later that day, Ive shed: Interview and photographs provided by event
organizer Tracy Breeze.

He told friends: Interview with Richard Tufnell, a friend of Mike Ive
and former colleague at Middlesex Polytechnic: “Jony was his finest
creation. He was incredibly proud. He pinches himself in some ways
and thinks Is e my son?’

Chapter 5: Intense Determination
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After relocating from Texas: Property records show that Cook lived in
a 544-square-foot apartment.

In bis first days at Apple: Interviews with former Apple vice president,
Consumer Products & Asia Operations, Joe O’Sullivan and finance
chief Fred Anderson.

“I saw grown men cry”: Interview with Joe O’Sullivan.

Cook called inventory: Adam Lashinsky, “Tim Cook: The Genius Be-
hind Steve,” Fortune, November 23,2008, https://fortune.com/2008/11
/24/apple-the-genius-behind-steve/; Adam Lashinsky, Inside Apple.
Apple’s operations team: Interview with Joe O’Sullivan; Kane, Haunted
Empire.

The operations team’ pursuit: Interview with Joe O’Sullivan and other
members of the team.

Cook overruled him: Interview with Joe O’Sullivan.

He rallied his team: Kane, Haunted Empire.

A year later, he slashed: Isaacson, Steve Jobs.

While at Compagq: Interviews with Joe O’Sullivan and other members
of hardware operations.

With $2,500 borrowed: Jason Dean,“The Forbidden City of Terry Gou,”
Wall Street Journal, August 11, 2007, https://www.wsj.com/articles
/SB118677584137994489.
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Notes

At Apple’s request, Foxconn: Background interviews with Apple
leadership.

Though his compensation topped: Apple Form Def 14A, March 6,
2000.

A problem could be: Interview with Joe O’Sullivan.

“This is really bad”: Lashinsky, “Tim Cook: The Genius Behind Steve.”
On occasion, Cook would get: Interviews with former senior Apple
officials; Brent Schlender and Rick Tetzeli, Becoming Steve Jobs.

“He knew how important” Schlender and Tetzeli, Becoming Steve
Jobs, 393.

On aflight to Japan: Walter Isaacson, Steve Jobs.

Jobs expected its forthcoming: Interviews with senior Apple executives,
who credit the vision for this supply-chain maneuver to Jobs, who asked
tor Cook to buy as much memory as possible. See also Lashinsky, “Tim
Cook: The Genius Behind Steve”; “Apple Announces Long-Term Sup-
ply Agreements for Flash Memory,” Apple, November 21,2005, https://
www.apple.com/newsroom/2005/11/21Apple-Announces-Long
-Term-Supply-Agreements-for-Flash-Memory/; Leander Kahney,
Tim Cook.

The technique, which was used: Leander Kahney, Jony Ive.

Cook’s lieutenant, Williams: Corning Incorporated, “Apple & Corn-
ing Press Conference: Remarks from Apple COO Jeff Williams,”
YouTube, May 17, 2017, https://www.youtube.com/watch?v=AZgU
LoswbcY.

The CEO, Wendell Weeks: 1saacson, Steve Jobs.

On an earnings call: “Apple Inc., Q1 2009 Earnings Call,” S&P Cap-
ital 1Q, January 21, 2009, https://www.capitaliq.com/CIQDotNet
/Transcripts/Detail.aspxtkeyDevld=6156218&companyld=24937.
Dubbed the “Cook Doctrine”: Adam Lashinsky, “The Cook Doctrine
at Apple,” Fortune, January 22, 2009, https://fortune.com/2009/01/22
/the-cook-doctrine-at-apple/.

On August 11, 2011: Schlender and Tetzeli, Becoming Steve Jobs, 403—6.
Jobs said he had studied: 2400racer37, “Apple CEO Tim Cook at D10
Full 100 Minute Video,” YouTube, July 6, 2012, https://www.youtube
.com/watch?v=eUAPHgiEniQ.

The selection surprised some outsiders: Walter Isaacson, Steve Jobs.
“He’s always been real smart”: Donna Riley-Lein, “Apple No. 2 Has
Local Roots,” Independent, December 25, 2008.

Knowing that Cook was a bachelor: Interview with Donna Riley-Lein.
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Notes

Cook was confident: z400racer37, “Apple CEO Tim Cook at D10 Full
100 Minute Video,” YouTube, July 6, 2012 https://www.youtube.com
/watch?v=eUAPHgiEniQ.

But it was in line: Yukari Kane, Haunted Empire.

The change immediately generated: Jessica E. Vascellaro, “Apple in His
Own Image,” Wall Street Journal, November 2, 2011, https://www.wsj
.com/articles/SB10001424052970204394804577012161036609728.

Not everyone was reassured: Tripp Mickle, “How Tim Cook Made
Apple His Own,” Wall Street Journal, August 7, 2020, https://www
.wsj.com/articles/tim-cook-apple-steve-jobs-trump-china-iphone
-ipad-apps-smartphone-11596833902.

T knew what I needed to do”s Homecoming, “With Tim Cook,” SEC
Network, September 5, 2017.

The designers looked: “We all looked at him and thought, He doesn’t
getit,” a member of the design team said in an interview. “That’s when
we knew it was going to be different.”

Chapter 6: Fragile Ideas

112

112

113

113
114

114

Then he turned around: A few members of Apple’s design team re-
member the watch effort becoming official in this moment. Others
recall a text exchange where the idea first circulated, and designer Ju-
lian Honig building an initial model of a watch afterward.

Oracle founder Larry Ellison: Charlie Rose, “Oracle CEO Larry
Ellison: Google CEO Did Evil Things, Apple Is Going Down” (video),
CBS News, August 13, 2013, https://www.cbsnews.com/news/oracle
-ceo-larry-ellison-google-ceo-did-evil-things-apple-is-going-down/.
The designer believed: Cambridge Union, “Sir Jony Ive | 2018 Hawk-
ing Fellow | Cambridge Union,” YouTube, November 28, 2018,
https://www.youtube.com/watch?v=Kyw]imWe_Ok.

“It will have the simplest”: Walter Isaacson, Steve Jobs, 555.

would be beyond its control: People involved in the project said the
TV effort failed to take flight because Apple executive Eddy Cue
was unable to negotiate licensing agreements with the owners of TV
stations, including Walt Disney Company and CBS Corp. Shalini
Ramachandran and Daisuke Wakabayashi, “Apple’s Hard-Charging
Tactics Hurt TV Expansion,” Wall Street Journal, July 28, 2016,
https://www.wsj.com/articles/apples-hard-charging-tactics-hurt-tv
-expansion-1469721330.

At school, he excelled: Adam Satariano, Peter Burrows, and Brad Stone,
“Scott Forstall, the Sorcerer’s Apprentice,” Bloomberg Businessweek,
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Notes

October 13, 2011; Computer History Museum, “CHM Live | Orig-
inal iPhone Software Team Leader Scott Forstall (Part Two),” June 28,
2017, https://www.youtube.com/watch?v=IiuVggWNqSA; Code.org,
“Code Break 9.0: Events with Macklemore & Scott Forstall,” YouTube,
May 20, 2020, https://youtu.be/-bcO-X9thds.

Both attended Stanford University: Computer History Museum,
“CHM Live | Original iPhone Software Team Leader Scott Forstall
(Part Two).”

When sales of the computers: Jim Carlton, Apple.

The hiring process: Interview with William Parkhurst, who designed
the process, and other former NeXT engineers.

Ten minutes into Forstalls interview: Computer History Museum,
“CHM Live | Original iPhone Software Team Leader Scott Forstall
(Part Two).”

Forstall worked on NeXT': 1bid.

Forstall would spend hours: Interview with Dan Grillo, NeXT colleague.
In 2004, Forstall had: Computer History Museum, “CHM Live |
Original iPhone Software Team Leader Scott Forstall (Part Two).”
They would have lunch: 1bid.

To create the iPhone: Satariano, Burrows, and Stone, “Scott Forstall,
the Sorcerer’s Apprentice.”

Forstall and Fadell vied: Tony Fadell left the company in 2008.
Forstall also rankled: Interview with Henri Lamiraux, former iOS en-
gineering vice president.

“Scott was very controlling”: Interview with Henri Lamiraux.

Ive had wanted: Peter Burrows and Connie Guglielmo, “Apple
Worker Said toTell JobsIPhone Might Cut Calls,”Bloomberg,July 15,
2010, https://www.bloomberg.com/news/articles/2010-07-15/apple
-engineer-said-to-have-told-jobs-last-year-about-iphone-antenna
-flaw.

Jobs held a press conference: Geoftrey A. Fowler, Ian Sherr, and Niraj
Sheth, “A Defiant Steve Jobs Confronts ‘Antennagate,” Wall Street
Journal, July 16, 2010, https://www.wsj.com/articles/SB1000142405
2748704913304575371131458273498.

Ive’s design team had obsessed: “An Introduction to BEZIER Curves,”
presentation by Apple Industrial Design to Foster + Partners, circa 2014.
Itwas an advantage: Matt Hamblen,“Android Smartphone Sales Leap
to Second Place, Gartner Says,” Computerworld, February 9, 2011,
https://www.computerworld.com/article/2512940/android-smartphone
-sales-leap-to-second-place-in-2010--gartner-says.html.
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Notes

It called for Apple to create: Hansen Hsu and Marc Weber, “Oral His-
tory of Kenneth Kocienda and Richard Williamson,” Computer His-
tory Museum, October 12, 2017, https://archive.computerhistory
.org/resources/access/text/2018/07/102740223-05-01-acc.pdf.
Williamson approached Forstall and Schiller: 1bid.

In April 2012, charter buses: Yukari Kane, Haunted Empire.

The remainder of the world: Hsu and Weber, “Oral History of Kenneth
Kocienda and Richard Williamson.”

In June, Forstall stepped: Apple, “Apple WWDC 2012 Keynote
Address” (video), Apple Events, June 11, 2012, https://podcasts
.apple.com/us/podcast/apple-wwdc-2012-keynote-address/id
275834665?1=1000117538651.

Apple customers were reporting: Juliette Garside, “Apple Maps Ser-
vice Loses Train Stations, Shrinks Tower and Creates New Air-
port,” Guardian, September 20, 2012, https://www.theguardian.com
/technology/2012/sep/20/apple-maps-ios6-station-tower.

In Dublin, users discovered: Kilian Doyle, “Apple Gives Dublin a New
‘Airfield,” Irish Times, September 20, 2012, https://www.irishtimes
.com/news/apple-gives-dublin-a-new-airfield-1.737796.

In New York, the Brooklyn Bridge: Nilay Patel, “Wrong Turn: Ap-
ple’s Buggy iOS 6 Maps Leads to Widespread Complaints,” Verge,
September 20, 2012, https://www.theverge.com/2012/9/20/3363914
/wrong-turn-apple-ios-6-maps-phone-5-buggy-complaints.

Cook drafted a letter: Jordan Crook, “Tim Cook Apologizes for Apple
Maps, Points to Competitive Alternatives,” Techcrunch, September
28, 2012, https://techcrunch.com/2012/09/28/tim-cook-apologizes
-for-apple-maps-points-to-competitive-alternatives/.

To Cook, it was clear: Tim Cook on The Charlie Rose Show, September
12,2014.

Chapter 7: Possibilities

129

129

129

watching through: Ian Parker, “The Shape of Things to Come: How
an Industrial Designer Became Apple’s Greatest Product,” 7he New
Yorker, February 16,2015, https://www.newyorker.com/magazine/2015
/02/23/shape-things-come.

The sketchbooks had: “Inside Apple,” 60 Minutes, CBS, December 20,
2015.

There were only 150: Banksy, Monkey Queen, MyArtBroker, https://
www.myartbroker.com/artist/banksy/monkey-queen-signed-print/;
Banksy-Value.com, https://bit.ly/39¢Tqzk.
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Notes

Beside the print sat: Good Fucking Design Advice, “Classic Advice
Print,” gfda.co, https://gfda.co/classic/.

When Jobs had returned: Joel M. Podolny and Morten T. Hansen,
“How Apple Is Organized for Innovation,” Harvard Business Review,
November-December 2020, https://hbr.org/2020/11/how-apple-is
-organized-for-innovation; Tony Fadell, “For the record, I fully
believe . . . ,” Twitter, October 23, 2000, https://twitter.com/tfadell
/status/1319556633312268288.

Steve Jobs had championed: Klaus Goéttling, “Skeumorphism Is Dead,
Long Live Skeumorphism,” Interaction Design Foundation, https://
www.interaction-design.org/literature/article/skeuomorphism-is
-dead-long-live-skeuomorphism.

Apples heads of operations: St. Regis Lobby description provided by
the hotel via email at author’s request.

Ive wanted to bring: Erica Blust, “Apple Creative Director Alan Dye
'97 to Speak Oct. 20,” Syracuse University, https://news.syr.edu/blog
/2010/10/18/alan-dye/; “Alan Dye,” Design Matters with Debbie Mill-
man (podcast), June 1, 2007, https://www.designmattersmedia.com
/podcast/2007/Alan-Dye; “Bad Boys of Design I11,” Design Matters
with Debbie Millman (podcast), May 5, 2006, https://www.design
mattersmedia.com/podcast/2006/Bad-Boys-of-Design-III; Debbie
millman, “Adobe & AIGA SF Presents Design Matters Live w Alan
Dye,” YouTube, https://www.youtube.com/watch?v=gBre88MsZZo.
The corners of iOS 7: “An Introduction to BEZIER Curves,” presenta-
tion by Apple Industrial Design to Foster + Partners, circa 2014.

A few montbs after taking over: Interview with Bob Burrough, former
Apple engineer, who attended the meeting.

They learned how the British: Interview with David Rooney, writer
and former curator of timekeeping at the Royal Observatory, Green-
wich, UK.; David Belcher, “Wrist Watches: From Battlefield to
Fashion Accessory,” New York Times, October 23, 2013, https://www
.nytimes.com/2013/10/23/fashion/wrist-watches-from-battlefield
-to-fashion-accessory.html; Benjamin Clymer, “Apple, Influence, and
Ive,” Hodinkee Magazine, vol. 2, https://www.hodinkee.com/magazine
/jony-ive-apple; Esti Chazanow, “9 Types of Uncommon Mechani-
cal Watch Complications,” LIV Swiss Watches, December 21, 2019,
https://p51.livwatches.com/blogs/everything-about-watches/9-types
-of-uncommon-mechanical-watch-complications; Jason Heaton, “In
Defense of Quartz Watches,” Outside, July 17, 2019, https://www.out

sideonline.com/outdoor-gear/tools/defense-quartz-watches/.
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Notes

The most accurate heart rate: Mark Sullivan, “What I Learned Working
withJonylve'sTeamonthe AppleWatch,”Fast Company, August15,2016,
https://www.fastcompany.com/3062576/what-i-learned-working
-with-jony-ives-team-on-the-apple-watch.

He had designed everything: Catherine Keenan, “Rocket Man: Marc
Newson,” Sydney Morning Herald, July 30, 2009.

Newson’ in squiggles: Jony Ive and Marc Newson on 7he Charlie Rose
Show, November 21, 2013, https://charlierose.com/videos/17469.
The drawings alsoincluded: “Crown (Watchmaking), ”Foundation High
Horology, https://www.hautehorlogerie.org/en/watches-and-culture
/encyclopaedia/glossary-of-watchmaking/.

Ive would become: Maria Konnikova, “Where Do Eureka Moments
Come From?,” The New Yorker, May 27,2014, https://www.newyorker
.com/science/maria-konnikova/where-do-eureka-moments-come
-from.

Chapter 8: Can’t Innovate

143

144

144

144

145

Early in bis tenure leading: This anecdote is based on a firsthand source
to whom Cook told the story. Apple has contested the anecdote, say-
ing that it is inaccurate. Cook did not respond to repeated inquiries.
Cook supported the rollout: “Apple Fans Crowd New Downtown Palo
Alto Store,” Palo Alto Online, October 27,2012, https://www.paloalto
online.com/news/2012/10/27/apple-fans-crowd-new-palo-alto
-store.

In the new iPhone’s first weekend: “iPhone 5 First Weekend Sales
Top Five Million,” Apple, September 24, 2012, https://www.apple
.com/newsroom/2012/09/24iPhone-5-First-Weekend-Sales
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Not to mention: Issiec Lapowsky, “Apple Takes a Swipe at Google in
Open Letter on Privacy,” Wired, September 18, 2014, https://www
.wired.com/2014/09/apple-privacy-policy/.

Federighi dissected the FBI s request: Attorneys for Apple Inc. Apple Inc’s
Motion to Vacate Order Compelling Apple Inc to Assist Agents in Search
and Opposition to Government’s Motion to Compel Assistance, ED No.
CM 16-10 (SP), United States District Court, the Central District of
California, Eastern Division, March 22,2016, https://epic.org/amicus
/crypto/apple/In-re-Apple-Motion-to-Vacate.pdf.

It became a presidential campaign: Scott Bixby, “Trump Calls for Apple
Boycott amid FBI Feud—Then Sends Tweets from iPhone,” Guard-
ian, February 19, 2016, https://www.theguardian.com/us-news/2016
/teb/19/donald-trump-apple-boycott-fbi-san-bernardino.

Public opinion was split: Devlin Barrett, “Americans Divided over Ap-
ple’s Phone Privacy Fight, WSJ/NBC Poll Shows,” Wall Street Journal,
March 9, 2016, https://www.wsj.com/articles/americans-divided-over
-apples-phone-privacy-fight-wsj-nbc-poll-shows-1457499601.

On February 25, a week after: ABC News, “Exclusive: Apple CEO
Tim Cook Sits down with David Muir (Extended Interview),” YouTube,
February 25, 2016, https://www.youtube.com/watch?v=tGqLIFv7v7c.

The Justice Department escalated: Eric Lichtblau and Matt Apuzzo,
“Justice Department Calls Apple’s Refusal to Unlock iPhone a ‘Mar-
keting Strategy,” New York Times, February 19, 2016, https://www
.nytimes.com/2016/02/20/business/justice-department-calls-apples
-refusal-to-unlock-iphone-a-marketing-strategy.html.

It pointed to Cooks recent letter: Matthew Panzarino, “Apple’s Tim
Cook Delivers Blistering Speech on Encryption, Privacy,” Tech-
Crunch, June 2, 2015, https://techcrunch.com/2015/06/02/apples
-tim-cook-delivers-blistering-speech-on-encryption-privacy/.

But in that country: Jack Nicas, Raymond Zhong, and Daisuke Wak-
abayashi, “Censorship, Surveillance and Profits: A Hard Bargain
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tor Apple in China,” New York Times, May 17, 2021, https://www
.nytimes.com/2021/05/17/technology/apple-china-censorship-data
.html; Reed Albergotti, “Apple Puts CEO Tim Cook on the Stand to
Fight the Maker of ‘Fortnite,” Washington Post, May 21,2021, https://
www.washingtonpost.com/technology/2021/05/21/apple-tim-cook
-epic-fortnite-trial/.

“Ewvery time I bear this”: 'The Encryption Tightrope: Balancing Ameri-
cans’ Security and Privacy, Hearing Before the Committee on the Judiciary,
House of Representatives.

294 A few years later: Michael Simon, “Apple’s iPhone Privacy Billboard

295

295
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Is a Clever CES Troll, but It’'s Also Inaccurate,” Macworld, January
6, 2019, https://www.macworld.com/article/232305/apple-privacy
-billboard.html.

The government had cracked: Mark Hosenball, “FBI Paid Under $1
Million to Unlock San Bernardino iPhone: Sources,” Reuters, April 28,
2016, https://www.reuters.com/article/us-apple-encryption/fbi-paid
-under-1-million-to-unlock-san-bernardino-iphone-sources-idU
SKCNO0XQO032; Ellen Nakashima and Reed Albergotti, “The FBI
Wanted to Unlock the San Bernardino Shooter’s iPhone. It Turned
to a Little-Known Australian Firm,” Washington Post, April 14,2021,
https://www.washingtonpost.com/technology/2021/04/14/azimuth
-san-bernardino-apple-iphone-bi/.

The agency, which didn’t have: “A Special Inquiry Regarding the Ac-
curacy of FBI Statements Concerning Its Capabilities to Exploit an
iPhone Seized During the San Bernardino Terror Attack Investigation,”
Office of the Inspector General, U.S. Department of Justice, March 2018,
https://www.oversight.gov/sites/default/files/oig-reports/01803.pdf.

For the first time: Apple Press Release, “Apple Reports Second
Quarter Results,” Apple, April 26, 2016, https://www.apple.com
/newsroom/2016/04/26 Apple-Reports-Second-Quarter-Results/.

296 As he spoke: Daisuke Wakabayashi, “Apple Sinks on iPhone Stumble,”

Wall Street Journal, April 26,2016.

Chapter 17: Hawaii Days

301

“When Anna and Andrew”: Video of Jony Ive’s speech at the Met-
ropolitan Museum of Art obtained during reporting; Dan How-
arth, “Fewer Designers Seem to Be Interested in How Something
Is Actually Made’ says Jonathan Ive,” Dezeen, May 3, 2016, https://
www.dezeen.com/2016/05/03/fewer-designers-interested-in-how
-something-is-made-jonathan-ive-apple-manus-x-machina/.
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302 That evening, Ive and Cook: Jim Shi, “See How Tech and Fashion
Mixed at the Met Gala,” Bizbash, May 10, 2016, https://www.bizbash
.com/catering-design/event-design-decor/media-gallery/13481625
/see-how-tech-and-fashion-mixed-at-the-met-gala.

302 Ive and Cook would arrive: Patricia Garcia, “Watch the Weeknd and
Nat Perform at the 2016 Met Gala,” Vogue, May 3, 2016, https://www
.vogue.com/article/the-weeknd-nas-met-gala-performance.

305 “What am I going to do”: Tripp Mickle, “Jony Ive Is Leaving Apple, but
His Departure Started Long Ago,” Wall Street Journal, June 30,2019,
https://www.wsj.com/articles/jony-ive-is-departing-apple-but-he
-started-leaving-years-ago-11561943376?mod=article_relatedinline.

306 Ive and Newson were: Alice Morby, “Jony Ive and Marc Newson
Create Room-Size Interpretation of a Christmas Tree,” Dezeen,
November 21, 2016, https://www.dezeen.com/2016/11/21/jony-ive
-marc-newson-immersive-christmas-tree-claridges-hotel-london/;
Jessica Klingelfuss, “First Look at Sir Jony Ive and Marc Newson’s
Immersive Festive Installation for Claridge’s,” Wallpaper, November
19,2016, https://www.wallpaper.com/design/first-look-jony-ive-marc
-newson-festive-installation-claridges.

Chapter 18: Smoke

307 The star of the show: Jonathan Cheng, “Samsung Adds Iris Scanner to
New Galaxy Note Smartphone,” Wall Street Journal, August 2, 2016,
https://www.wsj.com/articles/samsung-adds-iris-scanner-to-new
-galaxy-note-smartphone-1470150004; “Gartner Says Worldwide
Sales of Smartphones Grew 7 Percent in the Fourth Quarter of
2016,” Gartner, February 15, 2017, https://www.gartner.com/en
/newsroom/press-releases/2017-02-15-gartner-says-worldwide-sales
-of-smartphones-grew-7-percent-in-the-fourth-quarter-of-2016.

308 A marketer based in Marion: Interview with Joni Barwick; Olivia So-
lon, “Samsung Owners Furious as Company Resists Paying Up for
Note 7 Fire Damage,” Guardian, October 19, 2016, https://www
.theguardian.com/technology/2016/0ct/19/samsung-galaxy-note
-7-fire-damage-owners-angry; “Samsung Exploding Phone Law-
suits May Be Derailed by Fine Print,” CBS News, February 3, 2017,
https://www.cbsnews.com/news/samsung-galaxy-note-7-fine-print
-class-action-waiver-lawsuits/; Joanna Stern,“Samsung Galaxy Note
7 Review: Best New Android Phone,” Wall Street Journal, August 16,
2016, https://www.wsj.com/articles/samsung-galaxy-note-7-review
-its-all-about-the-stylus-1471352401.
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U.S. consumer protection authorities received: “Samsung Recalls Gal-
axy Note7 Smartphones Due to Serious Fire and Burn Hazards,”
United States Consumer Product Safety Commission, September 15,
2016, https://www.cpsc.gov/Recalls/2016/Samsung-Recalls-Galaxy
-Note7-Smartphones/.

They explained that Samsung: Sijia Jiang, “China’s ATL to Become
Main Battery Supplier for Samsung’s Galaxy Note 7: Source,” Reuters,
September 13, 2016, https://www.reuters.com/article/us-atl-samsung
-battery/chinas-atl-to-become-main-battery-supplier-for-samsungs
-galaxy-note-7-source-idUSKCN11J1EL; Sherisse Pham, “Samsung
Blames Batteries for Galaxy Fires,” CNN, January 23, 2017, https://
money.cnn.com/2017/01/22/technology/samsung-galaxy-note-7
-fires-investigation-batteries/.

A giant Apple logo: Tim Cook, Twitter, September 7, 2016, https://
twitter.com/tim_cook/status/773530595284529152.

When the CEO: Apple, “Apple Special Event, October 2016”
(video) Apple Events, September 7, 2016, https://podcasts.apple
.com/us/podcast/apple-special-event-october-2016/id2758
34665?1=1000430692673.

The company had sold: Daisuke Wakabayashi, “Apple’s Watch Outpaced
the iPhone in First Year,” Wall Street Journal, April 24, 2016, https://
www.wsj.com/articles/apple-watch-with-sizable-sales-cant-shake
-its-critics-1461524901; Apple Press Release, “Apple Reports Fourth
Quarter Results,” Apple (with consolidated financial statements),
October 25, 2016, https://www.apple.com/newsroom/2016/10/apple
-reports-fourth-quarter-results/.

The second camera: Apple Press Release, “Portrait Mode Now Available
on iPhone 7 Plus with iOS 10.1,” Apple, October 24, 2016, https://
www.apple.com/newsroom/2016/10/portrait-mode-now-available
-on-iphone-7-plus-with-ios-101/.

A year before bis death: “Steve Jobs in 2010, at D8,” Apple Podcasts,
https://podcasts.apple.com/us/podcast/steve-jobs-in-2010-at-d8
/id529997900?1=1000116189688.

The comedy site CollegeHumor: CollegeHumor, “The New iPhone Is
Just Worse,” YouTube, September 8, 2016, https://www.youtube.com
/watch?v=RgBDdDdSqNE.

The comedian Conan O’Brien: “Apple’s New AirPods Ad | Conan
on TBS,” YouTube, September 14, 2016, https://www.youtube.com
/watchPv=z_wlmaGRkNY.

Days after the launch: Paul Blake, “Exclusive: Apple CEO Tim Cook
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Dispels Fears That AirPods Will Fall out of Ears,” ABC News, Sep-
tember 13,2016, https://abecnews.go.com/Technology/exclusive-apple
-ceo-tim-cook-dispels-fears-airpods/storyrid=42054658.

Its software and hardware teams: Interview with Chris Deaver, former
human resources official, who did a white paper on the problem and
developed a solution he called “Collaboration by Design.”

The loss led: Interview with Chris Deaver, former senior human re-
sources business partner; Chris Deaver, “From Think Different to Dif-
ferent Together: The Best Work of My Life at Apple,”LinkedIn, August
29, 2019, https://www.linkedin.com/pulse/think-different-together
-best-work-my-life-apple-chris-deaver/.

The public blowback: Jonathan Cheng and John D. McKinnon, “The
Fatal Mistake that Doomed Samsung’s Galaxy Note,” Wall Street
Journal, October 23, 2016, https://www.wsj.com/articles/the-fatal
-mistake-that-doomed-samsungs-galaxy-note-1477248978.

Cook had moderated customers’expectations: Neil Mawston,“SA: Apple
iPhone 7 Was World’s Best-Selling Smartphone Model in Q1 2017,”
Strategy Analytics, May 10, 2017, https://www.strategyanalytics.com
/strategy-analytics/news/strategy-analytics-press-releases/strategy
-analytics-press-release/2017/05/10/strategy-analytics-apple-iphone
-7-was-world%27s-best-selling-smartphone-model-in-q1-2017.

Ted Weschler, an investment manager: Mark Béschen, “Berkshire Ha-
thaway Manager Establishes Apple Investment,” Manager Magazin,
October 28,2016; Anupreeta Das, “Warren Buffett’s Heirs Bet on Ap-
ple,” Wall Street Journal, May 16, 2016, https://www.wsj.com/articles
/buffetts-berkshire-takes-1-billion-position-in-apple-1463400389;
Hannah Roberts, “Warren Buffett’s Berkshire Hathaway Has More
than Doubled Its Stake in Apple,” Business Insider, February 27,2017,
https://www.businessinsider.com/warren-buffetts-berkshire-hathaway
-has-more-than-doubled-its-stake-in-apple-2017-2; Becky Quick and
Lauren Feiner, “Watch Apple CEO Tim Cook’s Full Interview from
the Berkshire Hathaway Shareholder Meeting,” CNBC, May 6, 2019,
https://www.cnbc.com/2019/05/06/apple-ceo-tim-cook-interview
-from-berkshire-hathaway-meeting.html.

During bis Sunday trips: Emily Bary, “What Warren Buffett Learned
About the iPhone at Dairy Queen,” Barron’s, February 27, 2017,
https://www.barrons.com/articles/what-warren-buffett-learned
-about-the-iphone-at-dairy-queen-1488216174.

In a bid to restart: Daisuke Wakabayashi, “Apple Taps Bob Mansfield
to Oversee Car Project,” Wall Street Journal, July 25, 2016, https://
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www.wsj.com/articles/apple-taps-bob-mansfield-to-oversee-car
-project-1469458580; Daisuke Wakabayashi and Brian X. Chen, “Ap-
ple Is Said to Be Rethinking Strategy on Self-Driving Cars,” New York
Times, September 9, 2016, https://www.nytimes.com/2016/09/10
/technology/apple-is-said-to-be-rethinking-strategy-on-self-driving
-cars.html.

Shortly after the iTunes shutdown: Paul Mozur and Jane Perlez, “Apple
Services Shut Downin Chinain Startling About-Face,” New York Times,
April 21, 2016, https://www.nytimes.com/2016/04/22/technology
/apple-no-longer-immune-to-chinas-scrutiny-of-us-tech-firms.html.
“We're going to get Apple”™: Liberty University, “Donald Trump—
Liberty University Convocation,” YouTube, January 18, 2016, https://
www.youtube.com/watch?v=xSAyOlQuVX4.

Polls all week: Josh Katz, “Who Will Be President?,” New York Times,
November 8,2016,https://www.nytimes.com/interactive/2016/upshot
/presidential-polls-forecast.html; Gregory Krieg, “The Day That
Changed Everything: Election 2016, as It Happened,” CNN, No-
vember 8, 2017, https://www.cnn.com/2017/11/08/politics/inside
-election-day-2016-as-it-happened/index.html.
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They exited into: “About the Battery,” The Battery, https://www.the
batterysf.com/about.

Stern had joined the company: Shalini Ramachandran, “Apple Hires
Former Time Warner Cable Executive Peter Stern,” Wall Street Jour-
nal, September 14, 2016, https://www.wsj.com/articles/apple-hires
-former-time-warner-cable-executive-peter-stern-1473887487.

Such cost-conscious decisions: Fred Imbert, “GoPro Hires Designer
Away from Apple; Shares Spike,” CNBC, April 13, 2016, https://
www.cnbc.com/2016/04/13/gopro-hires-apple-designer-daniel
-coster-shares-jump.html; Paul Kunkel, AppleDesign.

The company had begun: Mike Murphy, “Apple Shares Just Closed
at Their Highest Price Ever,” Quartz, February 13, 2017, https://
qz.com/909729/how-much-are-apple-aapl-shares-worth-more
-than-ever/.

He had spent years: Jay Peters, “One of the Apple Watch’s Original
Designers Tweeted a Behind-the-Scenes Look at Its Develop-
ment,” Verge, April 24, 2020, https://www.theverge.com/tldr/2020
/4/24/21235090/apple-watch-designer-imran-chaudhri-development

-tweetstorm.
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Following common practice: Apple grants staff shares of equity as part
of total compensation. Staft could convert the entirety of those grants,
known as restricted share units, after a vesting period of about four
years. At Apple, the shares typically vest in fall and spring and a wave
of employees depart or retire. In some instances, employees have re-
ceived grants that vest early in a new year.

The host in the Cotswolds: Charlotte Edwardes, “Meet the Glamorous
New Tribes Shaking Up the Cotswolds,” Evening Standard, July 20,
2017,  https://www.standard.co.uk/lifestyle/esmagazine/new-wolds
-order-how-glamorous-new-arrivals-are-shaking-things-up-in-the
-cotswolds-a3590711.html; Suzanna Andrews, “Untangling Rebekah
Brooks,” Vanity Fair, January 9, 2012, https://www.vanityfair.com
/news/business/2012/02/rebekah-brooks-201202.

He recalled a moment: Bono, The Edge, Adam Clayton, Larry Mul-
len, Jr., with Neil McCormick, U2 &y U2 (London: itbooks, 2006),
270-75.

The organ kicked in: Bono, Adam Clayton, The Edge, Larry Mullen,
Jr., “One,” Achtung Baby, 1992, https://genius.com/U2-one-lyrics.

Chapter 20: Power Moves
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He vowed to bring: “America First’: Full Transcript and Video of
Donald Trump’s Inaugural Address,” Wall Street Journal, January 20,
2017, https://www.wsj.com/articles/BL-WB-67322.
Applewasontrack: Apple Press Release,“Apple Reports Fourth Quar-
ter Results (Consolidated Financial Statements),” Apple, November
2,2017, https://www.apple.com/newsroom/2017/11/apple-reports
-fourth-quarter-results/; Apple Press Release, “Apple Reports Fourth
Quarter Results (Consolidated Financial Statements),” Apple, Octo-
ber 27, 2015, https://www.apple.com/newsroom/2015/10/27Apple
-Reports-Record-Fourth-Quarter-Results/.

Apple took a 30 percent cut: Tripp Mickle, “Apple’s Pressing Challenge:
Build Its Services Business,” Wall Street Journal, January 10, 2019,
https://www.wsj.com/articles/apples-pressing-challenge-build-its
-services-business-11547121605.

Some 80 percent of that: Tim Higgins and Brent Kendall, “Epic vs.
Apple Trial Features Battle over How to Define Digital Markets,”
Wall Street Journal, May 2, 2021, https://www.wsj.com/articles
/epic-vs-apple-trial-features-battle-over-how-to-define-digital
-markets-11619964001.
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After detailing the strong: “Apple Inc., Q1 2017 Earnings Call, Jan
31, 2017,” S&P Capital 1Q, https://www.capitalig.com/CIQDotNet
/Transcripts/Detail.aspxkeyDevId=415202390&companyld=24937.
The App Store accounted for: Mickle, “Apple’s Pressing Challenge:
Build Its Services Business.”

The exercise marked: Nick Wingfield, ““The Mobile Industry’s Never
Seen Anything like This An Interview with Steve Jobs at the App
Store’s Launch,” Wall Street Journal, July 25, 2018, https://www.wsj
.com/articles/the-mobile-industrys-never-seen-anything-like-this
-an-interview-with-steve-jobs-at-the-app-stores-launch-1532527201.
In the days after moving: Timothy B. Lee, “Trump Claims 1.5 Mil-
lion People Came to His Inauguration. Here’s What the Evidence
Shows,” Vox, January 23, 2017, https://www.vox.com/policy-and
-politics/2017/1/21/14347298/trump-inauguration-crowd-size;
Abby Phillip and Mike DeBonis, “Without Evidence, Trump Tells
Lawmakers 3 Million to 5 Million Illegal Ballots Cost Him the
Popular Vote,” Washington Post, January 23, 2017, https://www
.washingtonpost.com/news/post-politics/wp/2017/01/23/at-white
-house-trump-tells-congressional-leaders-3-5-million-illegal-ballots
-cost-him-the-popular-vote/; Akane Otani and Shane Shifflett,
“Think a Negative Tweet from Trump Crushes a Stock? Think Again,”
Wall Street Journal, February 23, 2017, https://www.wsj.com/graphics
/trump-market-tweets/.

Steve Jobs had been antipolitical: G. Pascal Zachary, “In the Politics of
Innovation, Steve Jobs Shows Less Is More,”IEEE Spectrum, Decem-
ber 15, 2010, https://spectrum.ieee.org/in-the-politics-of-innovation
-steve-jobs-shows-less-is-more.

When Laurene Powell Jobs had tried: Walter Isaacson, Steve Jobs.
Cook’s inbox overflowed: Interview with Tim Cook.

Apple is open”: Edward Moyer, “Apple’s Cook Takes Aim at Trump’s
Immigration Ban,” CNET, January 28, 2017, https://www.cnet.com
/news/tim-cook-trump-immigration-apple-memo-executive-order/.
Cook assured Apple’s staff: Interview with Tim Cook.

In late May: Lizzy Gurdus, “Exclusive: Apple Just Promised to Give
U.S. Manufacturing a $1 Billion Boost” (video), CNBC, May 3,2017,
https://www.cnbe.com/2017/05/03/exclusive-apple-just-promised
-to-give-us-manufacturing-a-1-billion-boost.html.

Cramer didnt point out: Tripp Mickle and Yoko Kubota, “Tim
Cook and Apple Bet Everything on China. Then Coronavirus Hit,”
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Wall Street Journal, March 3, 2020, https://www.wsj.com/articles
/tim-cook-and-apple-bet-everything-on-china-then-coronavirus
-hit-11583172087; Glenn Leibowitz, “Apple CEO Tim Cook: This
Is the No. 1 Reason We Make iPhones in China (It’s Not What
You Think),” Inc., December 21, 2017, https://www.inc.com/glenn
-leibowitz/apple-ceo-tim-cook-this-is-number-1-reason-we-make
-iphones-in-china-its-not-what-you-think.html.

344 Apple’s breakneck growth: Apple Inc. Form 10-K 2017, Cuper-

345

345

346

347

348

tino, CA: Apple Inc, 2017, https://www.sec.gov/Archives/edgar
/data/320193/000032019317000070/210-k20179302017.htm;
Apple Inc. Form 10-K 2011, Cupertino, CA: Apple Inc, 2011, https://
www.sec.gov/Archives/edgar/data/320193/000119312511282113
/d220209d10k.htm; Apple Inc. Definitive Proxy Statement 2018,
Cupertino, CA: Apple Inc., December 15, 2017, https://www.sec.gov
/Archives/edgar/data/320193/000119312517380130/d400278dd
efl4a.htm.

Lest anyone think that Cook: Jonathan Swan, “What Apple’s Tim
Cook Will Tell Trump,” Axios, June 18, 2017, https://www.axios
.com/what-apples-tim-cook-will-tell-trump-1513303073-74d6dbof
-d6c2-46¢7-8e24-2291325d88€9.html.

“I hope you will put more”: David McCabe, “Tim Cook to Trump:
Put ‘More Heart’ in Immigration Debate,” Axios, June 20, 2017,
https://www.axios.com/tim-cook-to-trump-put-more-heart-in
-immigration-debate-1513303104-15799556-4{78-4c¢80-aca3-d7b48
8642917.html.

During a later interview: “Excerpts: Donald Trump’s Interview with
the Wall Street Journal,” Wall Street Journal, July 25, 2017, https://
www.wsj.com/articles/donald-trumps-interview-with-the-wall
-street-journal-edited-transcript-1501023617?tesla=y; Tripp Mickle
and Peter Nicholas, “Trump Says Apple CEO Has Promised to Build
‘Three Manufacturing Plants in U.S.,” Wail Street Journal, July 25,2017,
https://www.wsj.com/articles/trump-says-apple-ceo-has-promised
-to-build-three-manufacturing-plants-in-u-s-1501012372.

When Cook called Trump: “Remarks by President Trump to the
World Economic Forum,” The White House, January 26, 2018,
https://trumpwhitehouse.archives.gov/briefings-statements/remarks
-president-trump-world-economic-forum/.

In the spring of 2018: Bob Davis and Lingling Wei, Superpower

Showdown.
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The stock market shuddered: Apple share price on March 20,2018, was
$42.33; on March 23,2018, it was $39.84.

If the Chinese retaliated: Jack Nicas and Paul Mozur, “In China Trade
War,Apple Worries ItWill Be Collateral Damage,” New York Times, June
18, 2018, https://www.nytimes.com/2018/06/18/technology/apple
-tim-cook-china.html; Norihiko Shirouzu and Michael Martina,
“Red Light: Ford Facing Hold-ups at China Ports amid Trade Fric-
tion,” Reuters, May 9, 2018, https://www.reuters.com/article/us
-usa-trade-china-ford/red-light-ford-facing-hold-ups-at-china-ports
-amid-trade-friction-sources-idUKKBN1IA101; Eun-Young Jeong,
“South Korea’s Companies Eager for End to Costly Spat with China,”
Wall Street Journal, November 1, 2017, https://www.wsj.com/articles
/south-koreas-companies-eager-for-end-to-costly-spat-with
-china-1509544012.

“Countries that embrace openness”: Yoko Kubota, “Apple’s Cook to
Trump: Embrace Open Trade,” Wall Street Journal, March 24, 2018,
https://www.wsj.com/articles/apples-cook-to-trump-embrace-open
-trade-1521880744; “Apple CEO Calls for Countries to Embrace
Openness, Trade and Diversity at China Development Forum” CCTV,
March 24, 2018; “China to Continue Pushing Forward Opening
Up and Reform: Li Keqiang,” China Plus, March 27, 2018, http://
chinaplus.cri.cn/news/china/9/20180327/108308.html.

The two-year-old service: Caroline Cakebread, “With 60 Million Sub-
scribers,SpotifyIs Dominating Apple Music,”Yahoo! Finance,August1,
2017, https://finance.yahoo.com/news/60-million-subscribers-spotify
-dominating-195250485.html.

It was a departure: Tripp Mickle and Joe Flint, “No Sex Please, We're
Apple: iPhone Giant Seeks TV Success on Its Own Terms,” Wall
Street Journal, September 22, 2018, https://www.wsj.com/articles/
no-sex-please-were-apple-iphone-giant-seeks-tv-success-on-its
-own-terms-1537588880; Margaret Lyons, “Madam Secretary’
Proved TV Didn’t Have to Be Hip to Be Great,” New York Times, De-
cember 8,2019, https://www.nytimes.com/2019/12/08/arts/television
/madam-secretary-finale.html.

When the show debuted: Maureen Ryan, “T'V Review: Apple’s ‘Planet
of the Apps,” Variety, June 6, 2017, https://variety.com/2017/tv
/reviews/planet-of-the-apps-apple-gwyneth-paltrow-jessica
-alba-1202456477/; Jake Nevins, “Planet of the Apps Review—
Celebrity Panel Can't Save Apple’s Dull First TV Show,” Guardian,
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June 8, 2017, https://www.theguardian.com/tv-and-radio/2017/jun
/08/planet-of-the-apps-review-apple-first-tv-show.

When the duo exited: Tripp Mickle and Joe Flint, “Apple Poaches
Sony TV Executives to Lead Push into Original Content,” Wall
Street Journal, June 16, 2017, https://www.wsj.com/articles/apple
-poaches-sony-tv-executives-to-lead-push-into-original-content
-1497616203.

Within a few months: Joe Flint, “Jennifer Aniston, Reese Witherspoon
Drama Series Headed to Apple,” Wail Street Journal, November 8,2017,
https://www.wsj.com/articles/jennifer-aniston-reese-witherspoon
-drama-series-headed-to-apple-1510167626.

More than a year after Trump’s arrival: Interview with Larry Kudlow.
In the days leading up to his visit: Hanna Sender, William Mauldin, and
Josh Ulick, “Chart: All the Goods Targeted in the Trade Spat,” Wa/l
Street Journal, April 5, 2018, https://www.wsj.com/articles/a-look-at
-which-goods-are-under-fire-in-trade-spat-1522939292; Bob Davis,
“Trump Weighs Tariffs on $100 Billion More of Chinese Goods,”
Wall Street Journal, April 5, 2018, https://www.wsj.com/articles/u-s
-to-consider-another-100-billion-in-new-china-tariffs-1522970476.
Cook strode through: Aaron Steckelberg, “Inside Trump’s West Wing,”
Washington Post, May 3, 2017, https://www.washingtonpost.com
/graphics/politics/100-days-west-wing/.

The country had recently passed: Jack Nicas, Raymond Zhong, and
Daisuke Wakabayashi, “Censorship, Surveillance and Profits: A Hard
Bargain for Apple in China,” New York Times, June 17,2021, https://
www.nytimes.com/2021/05/17/technology/apple-china-censorship
-data.html.

When a reporter later asked: “Remarks by President Trump Be-
fore Marine One Departure,” The White House, August 21, 2019,
https://trumpwhitehouse.archives.gov/briefings-statements/remarks
-president-trump-marine-one-departure-011221/.

On August 2, 2018, it became: Noel Randewich, “Apple Breaches $1
Trillion Stock Market Valuation,” Reuters, August 2, 2018, https://
www.reuters.com/article/us-apple-stocks-trillion/apple-breaches-1
-trillion-stock-market-valuation-idUSKBN1KN2BE.

When the Trump administration issued: Tripp Mickle and Jay Greene,
“Apple Says China Tariffs Would Hit Watch, AirPods,” Wall Street
Journal, September 7, 2018, https://www.wsj.com/articles/apple-says
-china-tariffs-would-hit-watch-airpods-1536353245; Tripp Mickle,
“How Tim Cook Won Donald Trump’s Ear,” Wail Street Journal,
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October 5, 2019, https://www.wsj.com/articles/how-tim-cook-won
-donald-trumps-ear-11570248040.

Chapter 21: Not Working
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“There’s Ilots of ways”™ Apple, “Apple Special Event, September
20177 (video) Apple Events, September 14, 2017, https://podcasts
.apple.com/us/podcast/apple-special-event-september-2017
/1d275834665?1=1000430692674.

In 1997, Jobs had rejected: Walter Isaacson, Steve Jobs.

He led Abloh across: Nick Compton, “In the Loop: Jony Ive on Apple’s
New HQ_and the Disappearing iPhone,” Wallpaper, December 2017,
https://www.wallpaper.com/design/jony-ive-apple-park.

It looked like a supersize MacBook Air: Tripp Mickle and Eliot Brown,
“Apple’s New Headquarters Is a Sign of Tech’s Boom, Bravado,” Wa/l
Street Journal, May 14, 2017, https://www.wsj.com/articles/apples
-new-headquarters-is-a-sign-of-techs-boom-bravado-1494759606.
As he stopped: Interview with Steve Wozniak, September 14, 2017.
Tve settled into: Apple, “Apple Special Event, September 20177 (video),
Apple Events, September 14, 2017, https://podcasts.apple.com/us
/podcast/apple-special-event-september-2017/id275834665?1
=1000430692674

The company had also run into: Yoko Kubota, “Apple iPhone X Pro-
duction Woe Sparked by Juliet and Her Romeo,” Wail Street Journal,
September 27, 2017, https://www.wsj.com/articles/apple-iphone-x
-production-woe-sparked-by-juliet-and-her-romeo-1506510189.
During a call with Wall Street: “Apple Inc., Q4 2017 Earnings Call,
Nov 02, 2017,” S&P Capital 1Q, November 2, 2017, https://www
.capitaliq.com/CIQDotNet/Transcripts/Detail.aspx?keyDevld
=540777466&companyld=24937.

Under Jobs and later Cook: Apple Inc. Definitive Proxy Statement
2018, Cupertino, CA: Apple Inc., December 15, 2017, https://
www.sec.gov/Archives/edgar/data/320193/000119312517380130
/d400278ddef14a.htm.

After the photographer Andrew Zuckerman: Zuckerman’s documen-
tary work was abandoned. Apple has not said whether it will release
any of his work.

The company monitors: Apple Inc v. Gerard Williams III, Williams Cross-
Complaint Against Apple Inc., Superior Court of the State of Califor-
nia, County of Santa Clara, November 6, 2019.

In late 2017, he flew: “Jony Ive: The Future of Design,” November 29,
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2017, https://hirshhorn.si.edu/event/jony-ive-future-design/; fuste,
“Jony Ive: The Future of Design” (audio recording), Soundcloud, 2018,
https://soundcloud.com/user-175082292/jony-ive-the-future-of
-design.

Ower the next few weeks: “Apple Park: Transcript of 911 Calls About
Injuries from Walking into Glass,” San Francisco Chronicle, March
2, 2018, https://www.sfchronicle.com/business/article/Apple-Park
-Transcript-of-911-calls-about-12723602.php.

In the midst: Vanessa Friedman, “Is the Fashion Wearables Love Af-
fair Over?,” New York Times, January 12, 2018, https://www.nytimes
.com/2018/01/12/fashion/ces-wearables-fashion-technology.html.

Chapter 22: A Billion Pockets
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In a remote corner of Utah: Becca Hensley, “Review: Amangiri,”
Condé Nast Traveler, https://www.cntraveler.com/hotels/united-states
/canyon-point/amangiri-canyon-point.

Nature inspired and motivated Cook: Michael Roberts, “Tim Cook
Pivots to Fitness,” Outside, February 10, 2021, https://www.outside
online.com/health/wellness/tim-cook-apple-fitness-wellness-future/;
“Tim Cook on Health and Fitness” (podcast), Outside, December
9, 2020, https://www.outsideonline.com/podcast/tim-cook-health
-fitness-podcast/.

As 2018 drew to a close: Yoko Kubota, “The iPhone that’s Failing
Apple: iPhone XR,” Wall Street Journal, January 6, 2019, https://
www.wsj.com/articles/the-phone-thats-failing-apple-iphone
-xr-11546779603.

Huawei, the country’s largest: “Compare Apple iPhone XR vs Huawei
P20,” Gadgets Now, https://www.gadgetsnow.com/compare-mobile
-phones/Apple-iPhone-XR-vs-Huawei-P20.

Once the market leader: Yoko Kubota, “Apple iPhone Loses Ground to
China'sHomegrown Rivals,” Wall Street Journal, January 3,2019, https://
www.wsj.com/articles/apple-loses-ground-to-chinas-homegrown
-rivals-11546524491.

As boxes of iPhone XRs: Debby Wu, “Apple iPhone Supplier Foxconn
Planning Deep Cost Cuts,” Bloomberg, November 21, 2018, https://
www.bloomberg.com/news/articles/2018-11-21/apple-s-biggest
-iphone-assembler-is-said-to-plan-deep-cost-cuts.

it developed a trade-in program: Hayley Tsukayama, “Apple
Launches iPhone Trade-in Program,” Washington Post, August 30,
2013, https://www.washingtonpost.com/business/technology/apple

58



379

379

379

380

380

381

382

384

386

Notes

-launches-trade-in-program/2013/08/30/35c¢360a0-1183-11e3-b4cb
-fd7ce041d814_story.html.

The marketing team sweetened: Mark Gurman, “Apple Resorts to
Promo Deals, Trade-ins to Boost iPhone Sales,” Bloomberg, Decem-
ber 4, 2018, https://www.bloomberg.com/news/articles/2018-12-04
/apple-is-said-to-reassign-marketing-staff-to-boost-iphone-sales.
Apple lost more than $300 billion: Apple’s market value on September
4, 2018, was $1.131 trillion; on December 24, 2018, it was $695 bil-
lion. Source: Macrotrends.net.

Its nearly decade-long run: Jay Greene, “How Microsoft Quietly
Became the World’s Most Valuable Company,” Wail Street Journal,
December 1, 2018, https://www.wsj.com/articles/how-microsoft
-quietly-became-the-worlds-most-valuable-company-1543665600.
Shortly after the markets closed: “Letter from Tim Cook to Apple In-
vestors,” Apple, January 2, 2019, https://www.apple.com/newsroom
/2019/01/letter-from-tim-cook-to-apple-investors/.

That afternoon, Cook sat down: “CNBC Exclusive: CNBC Transcript:
Apple CEO Tim Cook Speaks with CNBC’s Josh Lipton Today,”
CNBC, January 2, 2019, https://www.cnbc.com/2019/01/02/cnbe
-exclusive-cnbe-transcript-apple-ceo-tim-cook-speaks-with-cnbes
-josh-lipton-today.html.

The following day: Sophie Caronello, “Apple’s Market Cap Plunge
Must Be Seen in Context,” Bloomberg, January 4, 2019, https://www
.bloomberg.com/news/articles/2019-01-04/apple-s-market-cap
-plunge-must-be-seen-in-context.

She had spent five years: Apple Inc. Definitive Proxy Statement, 2014,
Schedule 14A, United States Securities and Exchange Commis-
sion, https://www.sec.gov/Archives/edgar/data/320193/00011931
2514008074/d648739ddef14a.htm; Apple Inc. Definitive Proxy
Statement, 2017, Schedule 14A, United States Securities and
Exchange Commission, https://www.sec.gov/Archives/edgar/data
/320193/000119312517003753/d257185ddef14a.htm.

Before the event wrapped up: John Koblin, “Hollywood Had Ques-
tions. Apple Didn’t Answer Them,” New York Times, March 26, 2019,
https://www.nytimes.com/2019/03/26/business/media/apple-tv
-plus-hollywood.html.

Once the crowd slipped: Apple, “Apple Special Event, March
2019” (video), Apple Events, March 25, 2019, https://podcasts
.apple.com/us/podcast/apple-special-event-march-2019/1d275834665?1
=1000433397233.
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Two weeks earlier, Spotify: Valentina Pop and Sam Schechner, “Spo-
tify Accuses Apple of Stifling Competition in EU Complaint,” Wa//
Street Journal, March 13, 2019, https://www.wsj.com/articles/spotify
-files-eu-antitrust-complaint-over-apples-app-store-11552472861.

It nearly doubled: Kevin Kelleher, “Apple’s Stock Soared 89% in 2019,
Highlighting the Company’s Resilience,” Fortune, December 31,
2019, https://fortune.com/2019/12/31/apple-stock-soared-in-2019/.

Chapter 23: Yesterday
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The $3 million building had: “Pac Heights Carriage House in Contract
at $4K Per Square Foot,” SocketSite, June 10, 2015, https://socketsite
.com/archives/2015/06/3-5m-carriage-house-in-contract-at-4k-per
-square-foot.html.

Then someone inside: Aaron Tilley and Wayne May, “Before Departure,
Apple’s Jony Ive Faded from View,” The Information, June 27, 2019,
https://www.theinformation.com/articles/before-departure-apples
-jony-ive-faded-from-view.

The invitations arrived: Copy of the invitation.

In a message to staff: Lewis Wallace, “‘How (and Why) Jony Ive Built
the Mysterious Rainbow Apple Stage,” Cult of Mac, May 9, 2019,
https://www.cultofmac.com/624572/apple-stage-rainbow/.

Ive was excited about: Interview with Camille Crawford, former per-
sonal assistant to Jony Ive.

Ower the years: Interview with John Cave,longtime friend of Mike Ive
and colleague at Middlesex Polytechnic.

re you ready to celebrate”: Sina Digital, “Apple Park, Apple’s New
Headquarters, Opens Lady Gaga Rainbow Stage Singing (trans-
lated),” Sina, May 19, 2019, https://tech.sina.com.cn/mobile/n/n
/2019-05-19/doc-ihvhiqax9739760.shtml

“Td like to say”: Monster Nation, PAWS UP, “Lady Gaga Live at the
Apple Park” (video), Facebook, May 17, 2019, https://www.facebook
.com/MonsterNationPawsUp/videos/671078713305170/.

They want to escape: Peggy Truong, “The Real Meaning of ‘Shallow
from ‘A Star Is Born,” Explained,” Cosmapolitan, February 25, 2019,
https://www.cosmopolitan.com/entertainment/music/a26444189
/shallow-lady-gaga-lyrics-meaning/; Lady Gaga, Mark Ronson, An-
thony Rossomando, and Andrew Wyatt, “Shallow,” 4 Star Is Born,
2018, https://genius.com/Lady-gaga-and-bradley-cooper-shallow-lyrics.
a place where colleagues: Paulinosdepido, “Steve Jobs My Model in

b
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Business Is the Beatles,” YouTube, December 13, 2011, https://www
.youtube.com/watch?v=1QfK9UokAlo.

The designer’ payout: “10 of the Largest Golden Parachutes CEOs
Ever Received,” Town & Country, December 6,2013.

After fifteen years: Tripp Mickle, “Jony Ive’s Long Drift from Apple—
The Design Chief’s Departure Comes After Years of Growing Dis-
tance and Frustration,” Wail Street Journal, July 1,2019.

Epilogue
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In the months and years: Tripp Mickle, “How Tim Cook Made Apple
His Own,” Wall Street Journal, August 7, 2020, https://www.wsj.com
/articles/tim-cook-apple-steve-jobs-trump-china-iphone-ipad-apps
-smartphone-11596833902.

In an email: Email from Laurene Powell Jobs, March 25,2021.
Through his work: Apple Inc., “Apple Return of Capital and Net Cash
Position,” Cupertino, CA, Apple Inc, 2021, https://s2.q4cdn.com
/470004039/files/doc_financials/2021/q3/Q3'21-Return-of-Capital
-Timeline.pdf.

Its revenue equaled: “Fortune 500,” Fortune, 2020, https://fortune
.com/fortune500/2020/.

The company’s price-to-earnings ratio: “Apple Inc.,” FactSet, https://
www.factset.com.

It was a change: Tripp Mickle, “Apple Was Headed for a Slump. Then
It Had One of the Biggest Rallies Ever,” Wa/l Street Journal, Janu-
ary 26. 2020, https://www.wsj.com/articles/apple-was-headed-for-a
-slump-then-it-had-one-of-the-biggest-rallies-ever-11580034601.
When Epics lawyers asked: Tim Higgins, “Apple’s Tim Cook Faces
Pointed Questions from Judge on App Store Competition,” Wall Street
Journal, May 21,2021, https://www.wsj.com/articles/apples-tim-cook
-expected-to-take-witness-stand-in-antitrust-fight-11621589408.
Internal documents unearthed: Tim Higgins, “Apple Doesn't Make
Videogames. ButIt’s the Hottest Player in Gaming,” Wail Street Journal,
October 2, 2021, https://www.wsj.com/articles/apple-doesnt-make
-videogames-but-its-the-hottest-player-in-gaming-11633147211.
The company won: Ben Thompson, “The Apple v. Epic Decision,”
Stratechery, September 13, 2021, https://stratechery.com/2021/the
-apple-v-epic-decision/.

Some Uyghurs had allegedly been: Wayne Ma, “Seven Apple Suppli-
ers Accused of Using Forced Labor from Xinjiang,” The Information,
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May 10, 2021, https://www.theinformation.com/articles/seven-apple
-suppliers-accused-of-using-forced-labor-from-xinjiang.

Since bis promotionto CEO: “Apple Inc. Notice 02021 Annual Meeting
of Shareholders and Proxy Statement,” Apple, January 5,2021, https://
www.sec.gov/Archives/edgar/data/320193/000119312521001987
/d767770ddef14a.htm.

Apple’s board of directors: Anders Melin and Tom Metcalf, “Tim
Cook Hits Billionaire Status with Apple Nearing $2 Trillion,”
Bloomberg, August 10, 2020, https://www.bloomberg.com/news
/articles/2020-08-10/apple-s-cook-becomes-billionaire-via-the-less
-traveled-ceo-route; Mark Gurman, “Apple Gives Tim Cook Up to a
Million Shares That Vest Through 2025,” Bloomberg, September 29,
2020, https://www.bloomberg.com/news/articles/2020-09-29/apple
-gives-cook-up-to-a-million-shares-that-vest-through-2025.

In 2021, sales of the company’s: Apple Inc. Form 10-K 2020. Cuper-
tino, CA: Apple Inc, 2020, https://s2.q4cdn.com/470004039/files
/doc_financials/2020/q4/_10-K-2020-(As-Filed).pdf.

The collection of creatives: Dave Lee, “Airbnb Brings in Jony Ive to
Oversee Design,” Financial Times, October 21, 2020, https://www
ft.com/content/8bc63067-4f58-4c84-beb1-£516409c9838; Tim
Bradshaw, “Jony Ive Teams Up with Ferrari to Develop Electric Car,”
Financial Times, September 27, 2021, https://www.ft.com/content
/c24361b5-d857-4aff-b81e-30141879711c; Ferrari N.V. Press Re-
lease, “Exor, Ferrari and LoveFrom Announce Creative Partner-
ship,” Ferrari, September 27, 2021, https://corporate.ferrari.com/en
/exor-ferrari-and-lovefrom-announce-creative-partnership; Ner-
gess Banks, “This Is Ferrari and Superstar Designer Marc Newson’s
Tailored Luggage Line,” Forbes, May 6, 2020, https://www.forbes
.com/sites/nargessbanks/2020/05/05/ferrari-marc-newsons-luggage
-collection/?sh=248a8¢762d11.

The color in the room came: Interview with Camille Crawford.
Turning to follow his gaze: Interview with Camille Crawford; Alexa
Tsoulis-Reay, “What It’s Like to See 100 Million Colors,” New York,
February 26, 2015, https://www.thecut.com/2015/02/what-like-see

-a-hundred-million-colors.html.
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